Effective advocacy advice sheet


Here are a few general pieces of advice when approaching MPs and policy makers: 
Preparation:
Research your MP 

Be aware that your MP may already be involved with an APPG or select committee which is directly or indirectly involved with AIDS related issues. A good place to start is www.theyworkforyou.com - this website will give you information about the voting record and interests of your MP as well as other useful links. 
Know who supports the campaign

You may want to familiarise yourself with the coalition of organisations for the Stop Aids Campaign: www.stopaidscampaign.org.uk/members.asp - this site contains info on all members of the coalition and links to their various sites.
Know who disagrees with the campaign (pharmaceuticals etc) and why

We’ll be sending through a convincing counter arguments sheet nearer the day so you can feel prepared if these counter arguments are raised. Do not be afraid to argue forcefully or to point out any false hoods that the MP may hold. However, avoid becoming too heated as this can only damage your case.
When meeting your MP:

Be professional

Both in dress and manner (basically no ripped jeans/hoodies). Avoid criticising other MPs, public figures or organisations. 

Structure your meeting

Know exactly what you are asking the MP to do in support of the issue. Have a clear vision of what you want them to do and what you want from them. When presenting the case always be concise and to the point.
Be polite and listen to their position

Although this is an obvious point to raise it is worth reiterating. While it is more than likely that your MP will support the Student Stop Aids Campaign in principle it is worth bearing in mind that not all MPs will endorse the attack on the TRIPS agreement.  Know your position and be prepared to reason it through, but don’t be aggressive, or too dismissive of their concerns. 

Be an information source

Feel free to take information to the meeting with you – you do not need to memorise every last fact! Encourage the MP to ask questions but do this without implying that he/she is not intelligent or knowledgeable. If you do not know the answers to any questions they might have do not make them up. Either offer to find out for them or if you get stuck give Katy a call. Finally, give your MP a simple fact sheet to take away with them.  Laurie has prepared a template for this. Feel free to use this as it is or to edit as you see fit.
Follow up
Find out if the MP followed through on any commitments they made. Send a letter of thanks after the conversation, and restate the position. Politely ask the MP for an explanation if he/she has not followed up on promises.

